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Dear Ms. Shigley: 

Thank: you for the opportunity to present the 2010 Shasta Public Libraries Annual Report at the 
March 1, 2011, meeting of the Anderson City Council. I have attached the report document which 
provides impressive detail and statistics on the library over the past year. A few of the points I 
would like to highlight for you include: 

•	 Circulation increased at the Anderson branch. 
Circulation for all libraries was 541,382. Pre-2007, circulation averaged 260,000. 

•	 E-book lending program implemented. 
•	 Community donations supporting library services and materials totaled $320,997. 
•	 30,239 hours (14.5+ FTE) of time was volunteered to support library services. 

The City ofAnderson's leadership and partnership in creating Shasta Public Libraries collaboration 
is to be commended. The Shasta Public Libraries model is working extremely well, but not without 
its challenges. The continuing economic recession has brought many residents to the library for 
assistance with job search, resume writing, free entertainment and many for freelitenicy training. 
At the same time, the Governor's proposed budget calls for all state funding onocallibraries to be 
eliminated. This action, if approved, will affect the Shasta Public Libraries in the following ways: 
elimination of the regional library network including inter-library loans, shared research database 
subscriptions, and professional training; reduction of adult literacy program funding by two-thirds; 
and reductions to operatingbudgets at all locations.. We will monitor the state budget process closely 
and provide you with an updated budget in June. Many thariks for your continued support of the 
Library system. You have made a woithy investment. 

Sinp 

~fLc~ 
K'tmberly A. Niemer 
Director of Community Services 
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2010 Shasta Public Libraries Year End Report 

2010 proved to be another successful year. Usage of the Library System was strong, with 
circulation of Library materials and other measures remaining high. The Library continued 
to serve as a popular Community Center offering programs and services for all ages. The 
Library also provided assistance to those seeking employment and needing to access the 
Internet for job related tasks such as completing online applications and updating 
resumes. Library staff and Library Systems and Services, LLC (LSSI) corporate 
successfully sought and received renewal of significant grant funding to support programs 
at the Library. The Friends of the Shasta County Libraries and the Shasta Library 
Foundation remained significant financial supporters. The Friends of the Intermountain 
Libraries and the Friends of the Anderson Library have also sought and contributed 
needed funding. 

The following report outlines the successes of the last year as well as projects that are in 
place to continue during the upcoming year. 

Library Usage 

2010 2009 2008 
Total Circulation 541,382 550,273 553,262 

Redding 493,955 506,184 511,427 

Anderson 31,182 29,969 28,768 

Burney 16,245 14,120 13,067 

Library Visits 
(Redding) 

559,484 582,158 558,945 

New Library Cards 
Issued 

Redding: 8,130 
Anderson: 961 
Burney: 254 

Redding: 8,218 Redding: 9,702 

Internet Sessions Redding: 100,684 
Anderson: 13,615 
Burney: 3,570 

Redding: 
113,648 

Redding: 
114,423 

Registered Library users increased in 2010. The year began with 94,414 registered 
Shasta Public Library users and ended with 101,873. This is a 7.3% increase. Library 
visits increased by 3.9%. 

The 2010 circulation for the Shasta Public Libraries totaled 541,382. Although the 2010 
circulation at the Redding Library decreased slightly (1.6%) from 2009, circulation remains 
high four years after opening. JUly 2010, had the highest circulation of 46,614 for the 

Shasta Public Libraries 2010 Year End Annual Report- Page 1 



Redding Library and 50,966 for the System. Circulation prior to the opening of the new 
Library was approximately 260,000. 
The total number of programs offered at the Shasta Public Libraries was 710 and total 
program attendance was 11,508. Ongoing adult programs included book groups, family 
history assistance computer classes, and film and music programs. Special adult 
programs included author talks, lectures, and sign language classes. A new knitting and 
crochet group was established. Ongoing youth programs included story times, arts and 
crafts programs, puppet shows, a teen writing group, gaming programs, and teen tech 
programs. Many youth special events were also offered throughout the year including 
Summer Reading programs. Computer usage remained high particularly for those users 
seeking employment. County-wide internet sessions totaled 117,869 with Redding Public 
Library totaling 100,684. 

Strategic Plan 
The Shasta Public Libraries Strategic Plan, 2009-2012 provided guidance to Library 
management in the allocation of time and resources. Of the many Library service options 
available to public libraries, the Strategic Plan emphasizes five areas prioritized during the 
community focus group process and outlines goals and objectives to advance these 
services. 

1.	 Lifelong Learning: A library that provides Lifelong Learning service helps address the 
desire for self-directed personal growth and development opportunities. 

2.	 Information Literacy: A library that provides Information Literacy service helps address 
the need for skills related to finding, evaluating, and using information effectively. 

3.	 Basic Literacy: A library that offers Basic Literacy service addresses the need to perform 
other essential daily needs. 

4.	 Best Seller and Hot Topics: A library that provides Best Sellers and Hot Topics service 
helps to fulfill community residents' appetite for information about popular cultural and 
social trends and their desire for satisfying recreational experiences. 

5.	 Public Spaces: A library that provides Public Spaces helps address the need of people to 
meet and interact with others in the community. 

The Library Advisory Committee reviewed the Plan in September 2009 and February 
2010. Library management is pleased to report that staff met or exceeded 87% of 
objectives included in the Strategic Plan 2010. 

Shasta Literacy Program 
The goal of the Shasta Literacy Program is to provide one-on-one literacy training 
throughout Shasta County. In 2010 the Shasta Literacy Program maintained its level of 
learners despite having considerable cuts to its funding. In December 2009 there were 
141 learners and by December 2010 there were 140 learners. 

Tutoring is done eXclusively by volunteers. In 2009, there were 94 volunteer tutors and by 
December 2010 there were 115 volunteers who were recruited and trained. Training for 
new tutors is provided by the Literacy Coordinator. 
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Funding in 2010 came from varied sources. Primary funding came from California Library 
Literacy Services (CllS) with a grant for $27,675. Redding School Districts contributed 
$20,000. U.S. Bank contributed a grant for $10,000. Scripps Howard (Record 
Searchlight) contributed $9,000. The Pacific Library Partnership contributed $1,500. 
Friends of the Shasta County Libraries (FOSCl) contributed $4,695. The Shasta Library 
Foundation contributed $1,015. Additionally, the Literacy program received $1,921 in 
private donations. 

After-School Tutoring Program 
The Redding School District and Shasta Public Libraries continued the partnership to 
provide after-school tutoring services to at-risk students from local schools. This program 
is intended to improve reading abilities of students. The Redding School District provides 
a teacher who meets with the children two hours per day, four days per week. The 
children also use two computer programs: Read Naturally and Study Island, both of which 
are intended to raise reading scores, The Redding School District supports one half-time 
position in the Literacy Program to support the work of the Literacy Coordinator in this 
project. Volunteer adult tutors read with the children twice each week. In 2010, 240 hours 
of literacy tutoring was provided through this program. 

Reference Service 
In the fall, a new text messaging service was launched to answer reference questions via
 
cellular phone text messaging.
 

Staff is still seeing the need for the Library to assist customers who cannot access their
 
required information because they do not own a computer or they need assistance from
 
Library staff to navigate the Internet to find the information they need.
 

The types of questions asked at the reference desks covered a variety of topics, including
 
health, local history, grants/funding, legal issues, business, family history, retirement,
 
crafts and hobbies, investing, automotive repair, and job information. Younger students
 
requested information on the California Missions, topics for science fair projects,
 
biographies, animals, poetry, and many other subjects.
 
Many students attend schools that have implemented the Accelerated Reading Program
 
(AR). The library staff helps many parents and students each day in selecting books to
 
read that are at specific AR reading levels.
 

Reader's advisory remained popular as people of all ages asked for help in selecting
 
books to read for enjoyment or for homework assignments. The reference desk staff also
 
provided research assistance to many students (children, teens, and adults) throughout
 
the community, including homeschoolers, as well as students at Shasta College, Simpson
 
University, Chico State, National University, and many others in online distance education
 
programs. Staff noticed an increase this year in the need for Library staff to assist
 
students with required print research. Although young students are savvy using
 
computers, they lack experience looking for print resources.
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The Library worked closely with local agencies and organizations when researching 
answers, such as the Shasta Historical Society, Shasta Genealogical Society, state and 
federal parks, SMART Business Resource Center, Shasta College's Small Business 
Development Center, City of Redding, Shasta County, Shasta County Public Law Library, 
and many others. The Library received questions from people outside of the local area on 
topics such as obituaries, family history research, local history, and local business 
information (past and present). 

As the EPA repository library for Region 9, the Library answered a variety of questions 
involving various aspects about the Iron Mountain Mine and for the Iron Mountain Mine. 

As a government depository, the Library continued answering many questions involving 
federal, state, and local documents, particularly information relating to local environment 
impact reports. 

The Library continued to see people being referred to the Library for computer usage by 
agencies, such as their bank, EDD, or the DMV, for forms and information that were only 
available online. Also, people were referred to the Library to 'fill out job applications that 
could only be submitted online. Many of these people had never used a computer before 
or had limited computer skills so they needed assistance from staff to locate the 
information for which they were looking. Many of these people were referred to the 
Library's free computer classes. 

On the rare occasion that questions could not be answered in-house, they were referred to 
the NorthNet Reference Center. 

To help customers with their job searches and job skills, a new database was added to the 
Library this year, funded by the NorthNet Library System. Job and Career Accelerator, a 
product of Learning Express, is a database that offers practice tests and eBooks related to 
job search and workplace improvement, career certification and licensing exam 
preparation, college and graduate school admission exam preparation (including GED), 
career assessments, free online computer classes, and a resume builder program. 

A School Action Plan was developed to assist educators and students in their study and 
research endeavors. 
As a way of supporting California school curriculum, Accelerated Reader (AR) book labels 
were inserted in Juvenile chapter books. The project will continue into 2011, until all book 
levels are covered. 

Homework Help 
LSSI received renewal of two LSTA grants totaling $73,216 to fund the SchoolRooms and 
HelpNow! homework help databases. 
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SchoolRooms is a virtual "classroom" accessed on Library's website that brings together 
books and online resources to assist students with research in subjects on which they are 
working. 

HelpNow! offers live tutoring available to students in grades 3-12. A Writing Lab where 
students can submit writing assignments and receive comments within 24 hours is also 
available. Additionally, HelpNow! offers an Adult Learning Center, with resume writing 
assistance, GED, Citizenship Testing and other adult education resources. Adult 
education students can also connect with trained tutors for on-on-one help with skills 
building in math, English and other subject areas. The Writing Lab feature, similar to the 
one available to school aged students, allows adults to get assistance with their writing 
skills. 

NoveList K-B is an easy to use database designed for elementary and middle school 
students. Users can search by title, author, or keyword to access titles that match the 
genre or subject that they they are interested in. Useful features include Recommended 
Reads, BookTalks, annotations and Curricular Connections. Older readers can access 
NoveList Plus that includes titles appropriate to older students. 

Collections 
In 2010, new items purchased for the System totaled 23,559 as follows: 

Items added Redding Library - 22,318
 
Items added Anderson Branch - 1,054
 
Items added Burney Branch - 1,813
 
Items added to the System 23,559
 

Funded by FOSCL and the Anderson Friends, the Hot Off The Press collection, which 
provides multiple copies of New York Times bestsellers that cannot be reserved or 
renewed, remains a popular service. Many customers love the fact that they visit the 
Library and find the bestsellers available on the "new item shelf." Hot Off The Press 
(HOTP) is a key component in the Library's Strategic Plan relating to the Bestsellers and 
Hot Topics goal. 

Areas of significant purchase in the adult collection included science, business, job 
resources, arts and crafts, sports, test books, do-it-yourself law books (Nolo press), health, 
bestsellers, award-winning books, classics, hobbies, travel books, parenting, genealogy, 
graphic novels, and computers. 

In the adult fiction and genre collections, emphasis was once again placed on purchasing 
materials to fill in gaps in series and replacing damaged books, in addition to purchasing 
purchase requests and bestsellers. In Redding, the short story collection was moved to 
the 2nd floor in an effort to improve circulation and to place it closer to the adult fiction 
collection. 
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Due to requests from the public, a new adult graphic novel collection was created at the 
Redding Library, housed on the 2nd floor next to the mystery collection. The Library now 
has three graphic novel collections: children's, young adult, and adult. Although this 
collection remains small, the Library staff has received many positive comments about the 
collection. Graphic novels continue to increase in popularity and it has become a 
respected genre, particularly for readers who are visual or those with learning disabilities. 

Staff continued to use OSA (Online Selection and Acquisitions), the online program used 
to order materials and track funds. Staff continued to use Bibzii, Brodart's program for 
ordering books. Books are selected in Bibzii and then put into OSA for ordering. Bibzii 
received an upgrade in December 2010, so staff had to learn how to use the updated 
version of the product, Bibz2. Staff found the upgrades an improvement over the old 
product. 

Since LSSI is migrating in March 2011 from OSA to Polaris Acquisitions, system 
profiles/configurations for Polaris were created by Library staff in the fall. 

Staff worked with Brodart, the Libraries' primary book vendor, to make sure that the 
Library's materials were being processed correctly and in a timely manner, including the 
Hot Off the Press acquisitions. 

Additional areas of significant purchase in the juvenile and young adult collections included 
juvenile graphic novels, juvenile classic authors, juvenile easy readers, popular children's 
and young adult fiction, award winning and "notable" fiction and nonfiction, and young 
adult biographies. 

Meeting Rooms 
Meeting Rooms were very popular in 2010 with 1,948 reservations and 51,327 estimated 
attendees. Community and government organizations often expressed their appreciation 
for these meeting spaces via "thank you" calls, letters, and email. The Redding Library 
Computer Center was utilized 352 times with 5,408 estimated attendees. Popular uses for 
this Lab included adult computer classes, After School Literacy Program instruction, and 
staff training. Additionally, AARP Tax Aide used the Community Rooms between February 
and April, 2010, to provide tax preparation assistance to low-income families and seniors. 

Events/Prog rams 
The Redding Library celebrated its three year anniversary with the event "Turning Three 
and Going D: Dewey Goes Digital." This celebration presented with the assistance of the 
Shasta Library Foundation and the Friends of the Shasta County Libraries featured the 
newly added digital materials collection purchased from OverDrive Digital Media. Many 
local organizations including McDonald's, Jamba Juice, and OverDrive Digital Media 
donated resources and time to help present this celebration. 
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The Libraries' second adult summer reading program entitled "Water Your Mind" proved to 
be popular with 282 participants reading 1,003 books. All branches participated in adult 
summer reading. 

"Make a Splash, Read" was the theme for the children's sUlTlmer reading program and 
"Make Waves @ Your Library" was the theme for teens. The total number of children and 
teens participating was 874. A total of 1297 youth attended 16 special summer reading 
events. 

In November, 2010, the Shasta Public Libraries initiated its second "Food for Fines" 
campaign allowing customers with outstanding fines for overdue books to "pay" off their 
fines with donated food items. For each can of food donated $1 in fines was forgiven up to 
$10 per borrower. The collected food was distributed to the Senior Nutrition Food Bank, 
Anderson Cottonwood Christian Assistance, and the Kitchen: Community Beyond Walls. 
This campaign ended with the Library receiving 835 pounds of canned food. 

The Musical Tuesdays @ the Library programs featured a variety of musical programs 
geared to family audiences. Attendance at these programs totaled 211 in 2010. 

For the second time, dogs played a significant role at the Library. In 2009, 177 children 
participated in the Reading Education Assistance Dogs (R.E.A.D.) program that improves 
children's reading and communication skills by employing a powerful method: reading to a 
dog. In 2010, 288 children participated in the Reading Education Assistance Dogs 
(R.E.A.D.) program. The R.E.A.D. dogs are registered therapy animals who volunteer in 
the Children's Library, as a team, with their handlers to hear children read. The R.E.A.D. 
dogs are ideal reading companions because they listen attentively and do not judge or 
criticize. Participating children eagerly anticipate their sessions with the dogs and have 
also improved their reading skills. 

The Redding Children's Department offered a new Saturday program entitled Children's 
Theater & Story Hour. The program will run through the school year, and focuses on 
activities that explore the Arts. Tales are told through drama and comedy, bringing 
characters to life. Other activities include games, puppet shows, face painting, balloon 
animals, dance, and music. 

The 2010 October Day of Literacy & Play Carnival boasted an attendance of 658 people. 
Focus for the day was on healthy living and literacy activities such as: healthy snack 
samples and recipes; exercise through book walks, and hoola-hoops; storytimes; and 
parenting workshops. Close to 800 free books were given away. 

Automation 
2010 saw several new technology projects in the Shasta Public Libraries. IT staff brought 
ILS software up through several versions to current; set up patron initiated Interlibrary 
Loans using proxy software, inventoried the library's materials collection, imported and 
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developed a text based system to give the public access to cellular texting reference 
services. 

IT also implemented Credit Card acceptance to make it easier for patrons to pay fines and 
fees. IT worked with LSSI and Tech Ed Services to put together the Technology Strategic 
Report for LSSI and the City of Redding to better assess the needs of the libraries over the 
next 5 years. 

Staff 
Head of Reference Services, Elizabeth Kelley, was awarded in 2010 the LSSI Employee of 
the Year, West Coast, for 2009. Elizabeth was selected for this award for her outstanding 
reference service to Library customers, and also for the leadership she provided in 
developing the Libraries' Strategic Plan. Greg Vogt, Automation Manager was selected as 
LSSI West Coast Employee of the Month for June 2010. Nine Library staff members 
received LSSI star awards for excellent customer service. 

Weekly staff meetings continued this year in an effort to improve staff communication. 
Staff training continued to emphasize strong customer service. Several staff completed 
CORE Reference Fundamentals, Web Searching 2: Advanced Tools and Tips, and Basic 
Cataloging and Classification trainings. These trainings were provided by Infopeople, the 
training arm of the CA State Library, funded by the Rural Library Initiative. Staff also took 
advantage of the many webcasts offered by vendors and Infopeople on various topics. 

Cross-training continued to be an important key to the success of the Library. Associates 
were trained to work all service points so that they can rotate through the building to fill the 
needed and required service points. This also gives the associate a general, overall 
knowledge of the entire Library which helps to improve customer service. Scavenger 
hunts continued to be used to provide hands-on training about the Library's web page, 
library locations, and reference skills. 

The Library continues to participate in the Work Experience (WEX) Program, sponsored by 
the SMART Business Resource Center. Three young adults completed the program at the 
Redding Library in 2010. The Library also participated in the Shasta College Work Study 
Program and Experience Works. This continues to be an excellent way for members of 
the community to improve their job skills. 

Customer Satisfaction Survey 
The Shasta Public Libraries conducted a customer satisfaction survey which is an 
important tool for obtaining quality user feedback about how well a library is doing in 
meeting the needs and expectations of its users. Redding Library users participated in 
such a survey in the fall of 2008 and a second survey was administered in 2010 with all 
branches participating. The purpose of this survey was to evaluate customer satisfaction 
with the Shasta Public Libraries and identify ways to improve or enhance services. 
Although many questions were the same as on the 2008 survey, additional items were 
listed, and a section to evaluate degree of satisfaction with specific offerings, programs 
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and issues identified from the results of the previous survey was included this time. 
Results were positive with 99.5% of respondents stating high satisfaction with their library 
experiences. 

Donations 
Shasta Public Libraries received a variety of grants and donations throughout the year. 
The three libraries each have their own "Friends" groups which raise money primarily for 
collections and programming. The Shasta Library Foundation contributes from its growing 
endowment and also actively seeks funding from other sources including local service 
clubs and philanthropic foundations. LSSI also submitted grants for Literacy and 
homework help services. Additionally, individuals and groups continue to come forward 
with gifts to support the Library System. More than $320,997 was received in support of 
library programs and access as follows: 

Redding Library $ 225,422 
Anderson Library $ 9,828 
Burney Library $ 10,731 
Literacy Program $ 75,806 
System-wide $ 320,997 

Volunteers 
Shasta Public Libraries utilizes volunteers to complete a variety of tasks. In 2010, 300 
individuals donated 30,239 hours of service: 28,116 at the Redding Library, 1,209 at the 
Anderson Library, and 914 at the Burney Library. These hours are equivalent to 14.54 full 
time positions. Using the pay rate of a Library Associate, the value of this time is in excess 
of $344,725. 

In April, volunteers were recognized by City and County officials at the Volunteer 
Appreciation Luncheon. Volunteers that had donated 90 plus hours of service were 
honored with a nameplate in a library book. Five and ten year pins were distributed and 
the Volunteers of the Year, Bob and Janet Phillips (Redding), June Nelson (Anderson), 
and Susan Hogue (Burney) were announced. 

In 2010, The Youth Services Department welcomed teen volunteers. Teen volunteers 
worked on special projects for youth services including creating and printing reader's 
advisory bookmarks, filming puppet shows, recording book review podcasts, and other 
tasks. In addition, 12 Teen Advisory Board members helped plan programs and select 
materials for the library's teen customers. 

Policies 
A Code of Conduct for the Redding Library was put into effect in October, 2009. In 2010 
the Code of Conduct was revisited and recommendations to improve the code were 
implemented. 
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Conclusion 
The Shasta Public Libraries are committed to being a key resource in the educational, 
economic and cultural life of the community. To this end, staff strives to raise the bar for 
customer service, collection development, reference services, and special programming. 
The upcoming year will bring challenges and new opportunities that the Library will strive 
to meet in order to fulfill its mission to provide information, lifelong learning, inspiration and 
enjoyment to people of all ages through reading and technology. 

Challenges and Projects for Coming Year 
The Library staff proposes to build on the success of the past year by undertaking the 
following activities: 

1.	 Work with the management team and staff to accomplish the service goals as outlined in 
the Shasta Public Libraries strategic plan 

2.	 Support the Shasta Library Foundation and Friends groups in their fundraising efforts on 
behalf of all the Shasta Public Libraries 

3.	 Acquire additional popular downloadable digital media to expand the digital collection 
4.	 Migrate from TLC's Online Selection and Acquisitions (OSA) to Polaris Acquisitions for 

ordering of materials and management of acquisition funds. 
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