
AGENDA ITEM 
IJuly 17, 2012 City Council Meeting] 

To: 

Approved for Submittal By: 

Honorable Mayor and Members of the Anderson City Council 

Through: Jeff Kiser, City Manager 

From: Jeff Kiser, City Manager 

Date: July 17, 2012 

ISUBJECT 

Professional Services Agreement with Shasta County Economic Development 
Corporation 

IRECOMMENDATION 

The City Manager recommends that the City Council: 

Authorize the City Manager to execute a 2012-2013 funding agreement in the 
amount of $20,000 with the Shasta County Economic Development Corporation for 
Enterprise Zone marketing services. 

IFISCAL IMPACT
 

Previously the funding for the Shasta County Economic Development Corporation had been 
funded through the Shastec Redevelopment Project Area. The City will have to shift the 
funding to the General Fund. 
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IDISCUSSION and BACKGROUND 

For several years, to support regional and local economic development recruitment, 
retention and enterprise zone marketing efforts, Anderson has financially supported the 
operations of the Shasta County Economic Development Corporation CEDC). The essential 
programs of the EDC are funded by a combination of local government and area business 
contributions. 

In 2008-2009, the Anderson Redevelopment Agency funded a nearly identical agreement in 
the amount of $26,000 to support these EDC programs. This was the same amount as 
contributed in 2007-2008, which was an increase of $10,000 over the 2006-2007 
contribution of $16,000. In 2009-2010, with the State's decision to take redevelopment 
funds from local governments, the City was only able to fund $15,000. For the 2010-2011 
and 2011-2012 fiscal years, our Shastec partners had agreed to use Shastec funds for 
economic development services such as this. 

However, we now have to shift the funding to the General Fund. The City values the 
services the EDC provides, but we must remain mindful of our own budget situation. I 
suggest at this time that we fund the EDC in two parts. The first payment shall be for 50% 
of the requested amount; upon review and approval of the midyear budget update, the 
remaining 50% can be released to the EDC if the budget has the capacity to fund it. 

IATTACHMENTS 

1. 2012-2013 Professional Services Agreement with EDC. 
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ATTACHMENT 1 

SCOPE OF SERVICES 

The 2012/2013 professional services agreement between the City of Anderson and the 
Economic Development Corporation of Shasta County will fund portions of the Shasta EDC 
comprehensive economic development strategy. The plan is created to improve primary 
industry employment in Anderson through the attraction of new industry, the expansion of 
existing industry and fostering start-up industry. The plan is specifically targeted to foster 
growth and employment in the Shasta Metro Enterprise Zone. 

The Economic Development Corporation of Shasta County leverages public and private sector 
funding to accomplish an affordable, aggressive and dynamic program. Services are based on 
the following rate structure: 

Executive/Professional Staff: $60.00/Hour 
Support Staff: $23.000 - $35.00/Hour 

Note: Rates include mandated benefits and agency operating overhead. 

EDC Business Plan Element Descriptions 

Company Recruitment 

Mission: Continue to build and maintain a network of Corporate Real Estate VP's, Site 
Selectors and company PrAsidents representing potential industries that would thrive in our 
region. 

Objectives Served: To strengthen the economic base of the region by focusing on primary 
industry with high job, wage and economic output. 

Outcomes: A more balanced mix of primary, service, government and retail, which will provide 
more economic depth to the region. 

Strategies: 

1.	 Continue to build a network of Corporate Real Estate VP's, Site Selectors and company 
Presidents, that we can market the region too. 

2.	 Maintain a contact system to feed information to the above network using: 

Electronic contact systems supported by website information. 
Increase our electronic network by increasing our website, Facebook add Twitter 
marketing. 

-	 A strong connection with Cal Biz, for companies looking at California. 

-	 Team California as an introductory organization. 

IAMC as a networking and education opportunity. 

-	 Company direct prospecting visits, where feasible. 

3.	 Maintain our marketing focus on specific regional markets:
 

- California - Cost Advantage
 

East Coast and Mid-West - West Coast location
 

- Asia - US access
 



4.	 Shasta County Business Event. 
Develop an event of a caliber to attract 15 to 20 prospects or birddogs to the area for a 
two-day introduction to what this region offers as a business location. Prospects include 
Site selectors, Company leaders, Foreign Dignitaries, etc. The ultimate objective is to 
get feet on the ground in Shasta County. 

5.	 International marketing. 
Continue to develop contacts with Foreign Consulate connections and attach our 
message to trade delegations and local business contacts going abroad. 
This will be in the form of a small business package to be created. 

6.	 Leverage the networks of our existing businesses to develop new prospects 

7.	 Local Marketing 
In recognition that much of our lead creation comes from local connections we will be 
expanding our local electronic marketing to keep the community aware of the EDC and 
the awareness that this is a community project. 

Business Expansion and Retention 

Mission: The EDC will work to ensure the expansion and retention of existing primary 
industries by maintaining or expanding their connection with a network of resources. 

Objectives Served: Maintain job stability by ensuring companies have access to all the 
resources available. 

Outcomes: Job creation and retention from within can be the most cost effective and 
sustainable job growth. 

Strategies: 

1.	 Continue to manage and market the benefits of the Shasta Metro Enterprise Zone to 
local businesses (as directed by our EZ MOU Agreement). 

2.	 Coordinate a menu of services available to existing businesses from our Shasta County 
economic partners - labor, finance, technology, local government (as directed by our EZ 
MOU Agreement). 

3.	 Revise our retention surveys to be more data measureable and able to assess regional 
economic change on an annual basis (along with meeting the requirements of our EZ 
MOU Agreement). 

4.	 To revise our Manufacturers directory by industry and create a wider distribution. 

5.	 Maintain relationships and leverage resources with local business groups such as 
Chamber of Commerce, Shasta Builders Exchange, Shasta Association of Realtors and 
Shasta Wonderland. 

6.	 To continually seek and expand opportunities, markets and tools for Companies in our 
region. 



Entrepreneurial Development 

Mission: To foster an innovative environment that offers a network of support to 
entrepreneurial start-ups in Manufacturing and Technology from product development to sales 
and delivery. 

Objectives Served: To expand a new base of primary industry from within the region. 

Outcomes: By building an innovative start-up culture in our region, along with a network of 
support resources, we look to attract and stimulate business entrepreneurs leading to business 
and job growth. 

Strategies: 

1.	 To assist in the development of support resources for start-up development. These 
include capital funds, mentoring, incubation and accelerator facilities, University and Lab 
linkage. 

2.	 To connect the Technology sector through data base development and networking. 

3.	 Build a connection between Shasta College, Simpson University and the Gamechangers 
group. 

4.	 To create a measurement of progress. 

The final goals and objectives of this will be determined by the subcommittee 
assigned to this project. 

Competitive Vitality 

Maintain maximum competitiveness for our region by ensuring businesses have access to the 
resources to help them thrive. These resources include: 

1.	 Capital Resources: Maintain a pool of financial resources such as SBA and Revolving 
fund financing, local banks and entrepreneurial funds 

2.	 Workforce Development: Insure that there is an adequate supply of skilled workers by 
coordinating local educational institutions with businesses to develop training initiatives. 

3.	 Regulatory Assistance: Assist companies with all levels of government regulatory needs 
by maintaining strong relationships with state and federal governing offices and local 
jurisdiction department heads. 

4.	 Business and Tax Incentives: Monitor and maintain a data base of incentives and tax 
rebates and ensure businesses are aware of these incentives. 

5.	 Technology: Identify the technology infrastructure that is in place and work toward 
expanding that infrastructure to meet the needs of existing companies in the future. 

6.	 Special Projects: Invest in community projects, programs and studies that support 
EDC's goals including working with Public and Private sectors to bring additional sites 
into production such as the Lumber sites in Anderson, enhancing air service and 
assisting jurisdictions in obtaining and implementing economically based grants. 



Deliverables: 

1.	 Outreach to local companies to connect them with a network of resources through local 
business group activities. 

2.	 Maintain a website for marketing purposes. 

3.	 Report on the execution of the EDC Business Plan by providing quarterly reports and 
periodic presentations to the City Council. 

4.	 Continued outreach and support of the Shasta Metro Enterprise Zone. 

a.	 Implement, support, and coordinate the Zone's "Economic Development Plan" 

b.	 Assist in maintaining a sustained level of targeted economic revitalization and 
development resources 

c.	 Coordinate the flow of information from the State of California 

d.	 Promote and advertise the Zone to local businesses 

e.	 Review Voucher Applications and assist companies with paperwork required to 
submit application to SMART Resource Center for processing. 

f.	 Serve as the Zone Administrator 

i.	 Submission of Zone reports to the State 

ii.	 Provide required administration staffing for the Zone 

iii.	 Audit Hiring Tax Credit Vouchers 

iv.	 Communication between the State and local jurisdictions 

v.	 Coordinate Zone policy meetings 

5.	 Formation of an Innovation Group made up of local individuals from the economic 
development, technology, education and finance communities to start building the 
infrastructure needed for an innovative start up environment which includes 

a.	 Capital investment funds (Seed, Angel, Venture) 

b.	 Incubation Acceleration projects 

c.	 Mentoring 

d.	 Research access 

6.	 Educate the business community on tax incentives and state and federal contracting 
opportunities 

a.	 Email to database of local businesses 

b.	 Education through seminars and one-on-one meetings 

i. Distribution of Shasta Incentives resource guide 

c. Referral to EDC website page on business resources and incentives 


