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ISUBJECT 

Resolution supporting the City partnership with the Shasta County Child Abuse 
Prevention Council and Anderson Partnership for Healthy Children to relocate the 
City of Anderson Community Services facilities to the Teen Center. 

I RECOMMENDATION 

The Community Services Director recommends that the City Council: 

1.	 Adopt a resolution supporting the relocation of the Community Services 
Department to the Teen Center. 

I FISCAL IMPACT 

The fiscal impact will be the cost of construction at the Teen Center. The project requires 
staff time and materials cost of approximately $5,000.00 to construct an office and to 
remodel a large closet into an office for a Secretary and the Recreation Supervisor. The 
funding for the construction of the project will be allocated from the Government Buildings 
account. 
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I DISCUSSION and BACKGROUND 

Background 
The need for a Teen Center in Anderson was identified in 1999 when the Anderson 
Partnership for Healthy Children (a project of the Child Abuse Prevention Coordinating 
Council of Shasta County (CAPC)) conducted a strategic planning process that included a 
survey of community challenges and assets. A majority of survey respondents and 
community groups involved cited the lack of available teen activities in the Anderson area 
as a priority issue. Many of the concerns focused on the after-school hours and the risky 
behaviors and dangers associated with boredom and lack of supervision during this time. 

Responding to this need, in 2001, the City of Anderson purchased a two-story building 
located at the corner of Howard and East Center Streets. The building, constructed in mid 
1870's and in need of substantial rehabilitation, was leased to the Anderson Partnership 
for Healthy Children (APHC) and APHC operated a range of teen and youth programs there 
for several years. In 2003, the building had deteriorated to the point where it was barely 
useable, and the City began in earnest to seek funding sources for a new Teen Center that 
would provide recreational and community facilities and make the downtown area more 
attractive and safe for residents. The City was able to obtain various grants and loans and, 
most importantly, partner with Shasta County Public Health for the construction of a new, 
11,750 square foot building on the same site. Construction broke ground in January 2006 
and Shasta County Public Health and the Partnership for Healthy Children moved into their 
new building in June 2007. APHC has been operating teen and youth activities in the 
building under the terms of a lease with the City. 

As early as 2000, when the City, CAPC and APHC first began conversations regarding 
operation of the Teen Center, the partners agreed that, while APHC would operate the 
programs for the immediate future, a different model for long-term management and 
funding of the programs would be needed. As the economy flourished and grant funds 
were available in recent years, APHC was able to obtain sufficient grants to keep the 
programs operating and expanding. However, as funding has become more challenging to 
obtain, it is time to address both the short term budget needs and long term vision for 
oversight of these important programs. 

Proposed Relocation 
This relocation project is the first step for long term management and vision for the Teen 
Center. The Community Services Department would relocate from their current City Hall 
location to the Teen Center facility. Staff is proposing to locate the Community Services or 
Parks and Recreation Department to conduct their routine business during regular 
business hours at the Teen Center. Staff would operate all the City of Anderson Parks and 
Recreation programs from the Teen Center and also be available to oversee and mentor the 
staff at the Teen Center. The Teen Center would benefit by getting daily exposure from 
being open year round. In addition, the Teen Center is one of the City's facilities that is 
available for rent. With Parks and Rcreation staff there and the public visiting daily to sign 
up for the City programs, it will give the Teen Center exposure it doesn't currently 
experience. 
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Staff has met with our partners from APHC and CAPC to discuss the logistics of the 
relocation and how City staff can help them improve the Teen Center programs. We are 
currently negotiating the City staffs role and costs associated with that role. At this time 
CAPC is in the process of obtaining grant funding to help support the Teen Center and our 
role at the site. 

Overall both APHCjCAPC and the City believe this is a positive step in maintaining our Teen 
Center and utilizing a valuable asset in downtown Anderson. The Parks and Recreation 
staff will be an excellent fit with the Teen Center program as well as an enhancement. 
These two programs and our partnership are vital to the City of Anderson residents and its 
youth. 

IATTACHMENT
 

1. Resolution 
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ATfACHMENT 1 

RESOLUTION NO. 12-_
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ANDERSON
 
FOR THE RELOCATION OF THE COMMUNITY SERVICES DEPARTMENT
 

TO THE TEEN CENTER
 

WHEREAS, the Anderson Partnership for Healthy Children (APHC) has been 
partnering with the City to provide teen and youth activities at the Anderson Teen Center 
since 2001; and 

WHEREAS, the APHC, a project of the Child Abuse Prevention Coordinating Council 
(CAPC), has funded these beneficial programs with a variety of grants and other resources; 
and 

WHEREAS, because of the fiscal challenges facing the State of California and other 
agencies, CAPC and APHC have suffered an unanticipated loss of funding these past few 
years; and 

WHEREAS, the City of Anderson supports these important programs and wishes to 
relocate the Community Services Department to the Teen Center to enhance the Teen 
Center programs. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Anderson 
approves as follows: 

The relocation of the Community Services Department from City Hall to the Teen 
Center to provide oversight to the Teen Center staff during regular business hours in order 
to enhance the ongoing programs. 

PASSED AND ADOPTED by the City Council of the City of Anderson this 17th day of July 
2012, by the following vote: 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

James Yarbrough, Mayor 

ATTEST: 

Juanita Barnett, City Clerk 


