
C! AGENDA ITEM
 
IMarch 1,2011, City Council Meetingl 

To: Honorable Mayor and Members of the Anderson City Council 

From: Dana Shigley, City Manager 
Telephone 378-6670 

Date: March 1, 2011 

ISUBJECT 

City Council Workshop - Final Priority Programs and Projects for 2011-2013 and 
Review of Departmental Goals 

IRECOMMENDATION
 

The City Manager recommends that the City Council convene a 6:00 p.m. workshop to: 

Discuss and refine a list of priority programs and projects for July 1, 2011 to June 30, 
2013. 

IFISCAL IMPACT 

There is no fiscal impact of discussing refinements to a potential priority list of City 
projects and programs. The actual projects and programs, once established, will have a 
significant fiscal impact. Each priority established will be considered for inclusion in the 
two-year budget development process this spring. 

IDISCUSSION and BACKGROUND 

On February 15, the City Council held a workshop to begin developing a list of the most 
important projects and programs to be undertaken during the upcoming two-year budget 
period from July 1, 2011 to June 30, 2013. At this meeting, the City Council and 
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management team "voted" on the raw list of projects and programs in an effort to help the 
Council develop a consensus list of priorities. 

Tonight's workshop is the second of a planned series of 2011-2013 budget workshops. 
Tonight, the City Council will discuss and refine a list of priority projects and programs for 
July 1, 2011 to June 30, 2013 and will consider the departmental goals for the same period. 
The public continues to be invited to attend tonight's workshop and share their ideas. 

Priority Projects and Programs 
Every two years, as part of the budget development process, the City Council establishes a 
list of priority projects and programs that they would like to see accomplished during the 
two year budget cycle. Using this list, the City Manager and department heads establish 
their own departmental goals and, to the extent funding allows, include the Council's 
priorities in their budget requests. Thus, the Council's goal setting process is very 
important as it helps the City focus on providing programs and projects that are most 
important to the community. 

Attached as Exhibit 1 is a listing of the ten items receiving council and management 
consensus during the workshop on February 15. These ten items are important projects 
that would provide significant improvements to the community and I recommend the 
Council consider these items for inclusion in their final priority list. The Council is free to 
add, delete, or amend items on this list as you believe appropriate. 

Departmental Goals and Objectives 
Attached as Exhibit 2 are goals developed by the City's management team for the upcoming 
two year budget cycle. Note that most of the items discussed at the Council's February 15 
workshop are included in these goals. These goals and objectives will be incorporated into 
the proposed two-year budget to the extent funding sources allow. The management team 
will be available to answer questions about their goals and objectives. 

Next Steps 
Additional 2011-2013 budget workshops and the proposed budget public hearing are 
currently scheduled as follows: 

Date Time Workshop Subject 
Tonight 6:00 p.m. Finalize List of Priority Projects and Programs and Review 

Departmental Goals 
April 5 6:00 p.m. Revenue Forecasts 
May3 6:00 p.m. Joint Workshop with Planning Commission on Draft Update of 

Five Year Capital Improvement Program 
May 17 6:00 p.m. Operating Budget Expenditure Proposals 
June 7 7:00 p.m. Public Hearing on Proposed 2011-2013 Budget 

IEXHIBITS 

1.	 Consolidated draft list of potential highest priority projects and programs for July 1, 
2011 to June 30, 2013. 

2.	 Departmental Goals and Objectives for the period July 1, 2011 to June 30, 2013. 
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EXHIBIT 1 

City Council Priority Programs and Projects 
2011-2013 

Infrastructure 
-Complete designs, obtain right of way, and obtain funding for improvements to the 

Deschutes interchange. 

Community and Neighborhood Services 
-Replace the two older restrooms at Anderson River Park. 
-Partner with the County and seek out funding opportunities to invest in the Bruce Street 

neighborhoods to improve the physical and social aspects of the area and reduce 
crime. 

-Adopt new Code Enforcement procedures, policies and fees to strengthen our ability to 
pursue challenging properties. 

Economic Development/Promoting Economic Opportunity 
-Develop an economic development strategy, to include an inventory of commercial and 

industrial space and a North Street master plan, to identify our strengths and 
weaknesses and guide our efforts to improve our local economy, then implement as 
possible. 

City Fiscal Health 
-Achieve long-term labor contracts (minimizes employee anxiety, better idea of what our 

longer-term labor costs will be). 

Planning and Development 
-Adopt and implement policies related to medical marijuana dispensaries, collectives and 

cooperatives; implement and modify as needed policies related to cultivation of 
medical marijuana. 

Organizational Effectiveness/Customer Service 
-Invest in our aging city facilities to ensure they continue to serve the public (elevator at 

City Hall, Police Department front counter, many others). 
-Improve our ability to share information with citizens by making better use of our 

webpage, including a more modern look, easier access to documents, ability to make 
water payments electronically, highlight economic development opportunities, etc. 

Public Safety 
-Identify funding to maintain current level of ten officers, plus restoration of the School 

Resource Officer and Motor/Traffic Officer. 



EXHIBIT 2 

City Manager
 
Departmental Goals 2011-2013
 

The City Manager's office mission is to provide leadership to the community by listening and 
responding to its concerns; to the City Council by providing vision and thoughtful 
recommendations for its consideration; and to the City employees by providing support and the 
tools necessary to provide excellent customer service. 

1.	 Develop an economic development strategy, to include an inventory of commercial and 

industrial space and a North Street master plan, to identify our strengths and weaknesses 

and guide our efforts to improve our local economy, then implement as possible. 

2.	 Identify funding to maintain current level of ten officers, plus restoration of the School 

Resource Officer and Motor/Traffic Officer. 

3.	 Achieve long-term labor contracts. 

4.	 Improve our ability to share information with citizens by making better use of our webpage, 

including a more modern look, easier access to documents, ability to make water payments 

electronically, highlight economic development opportunities, etc. 

5.	 Partner with the County and seek out funding opportunities to invest in the Bruce Street 

neighborhoods to improve the physical and social aspects of the area and reduce crime. 

6.	 Address our long-term PERS costs and make changes as needed to reduce costs to a level 

we can afford in the future. 

7.	 Fill critical leadership positions, including the Development Services Director, and assist the 

City Council fill the City Attorney position. 

8.	 Provide the Council with recommendations for sustainable, long-term budget proposals 

that continue to meet the core needs of our community. 



City Clerk/Human Resources
 
Departmental Goals 2011-2013
 

It is the mission of the Anderson City Clerk's office to maintain and preserve for the future all 
essential City records; to ensure the City is accessible and transparent in its conduct of business; 
to provide excellent customer service to the City Council, City staff and public; and to provide 
professional Human Resource services to attract, develop, motivate and retain a diverse 
workforce within a supportive work environment. 

1.	 Update job descriptions to include physical requirements and other required elements. 

2.	 Review and update document retention program and implement a citywide file cleanup. 

3.	 Improve the City Clerk/Human Resources pages of the City website to make documents 

easier to obtain and make our legislative processes more transparent. Examples include 

improved access to agendas, minutes and resolutions; information about committees and 

commissions; the addition of personnel information and appropriate forms; video 

streaming and archiving of council meeting video. 

4.	 Research and acquire a new electronic records management system that is both affordable 

and allows for quick and efficient retrieval of city documents. 

5.	 Create and sustain a culture of wellness by promoting physical activity and healthy eating; 

sponsor fun and friendly events during the year to help employees improve their overall 

well-being and improve productivity. 



Redevelopment Agency
 
Departmental Goals 2011-2013
 

The mission of the Redevelopment Agency is to prudently use tax increment funds, leveraging 
other funding sources wherever possible, to eliminate blight, spur private investment, and 
create affordable housing opportunities in the project area. 

1.	 Facade Improvement Reinstate the downtown fa<;ade improvement program, with 
Redevelopment funds, if available, or other grant sources. 

2.	 Implementation Plan Update the five-year implementation plan, focusing on long-term 

economic development and infrastructure needs. 

3.	 North Street Develop a long-term plan and design for North Street, identifying 

infrastructure and design needs. 

4.	 Highway 273 Master Plan In coordination with Caltrans, create and implement a long-term 

master plan for improvements along Highway 273. 



Public Works
 
Departmental Goals 2011-2013
 

The Public Works Department believes in maintaining the City's water, wastewater, street and 
park infrastructure in a manner that ensures our community is provided safe and reliable 
services. We believe in working hard with safety first taking initiative; being dependable,' 
acting professionally with courtesy, respect and honesty; taking pride in our work,' and 
exceeding citizens' expectations. We are committed to assisting our citizens and public officials 
by understanding their concerns, cooperating to determine solutions, keeping them informed, 
assuring quality work and striving to continuously improve our operations. 

Infrastructu re 

1.	 Complete designs, obtain right of way, and obtain funding for improvements to the 

Deschutes interchange. 

2.	 Complete the pedestrian master plan, implement the highest priority projects, and 

incorporate needed improvements in future projects. 

3.	 Partner with other agencies to facilitate improvement in our local infrastructure whenever 

the opportunities arise. 

4.	 Aggressively seek grants and other funding sources for infrastructure improvements. 

5.	 Identify and implement a funding mechanism for extension of sewer to the Ox Yoke area. 

Organizational Effectiveness/Customer Service 

1.	 Complete final two water routes with automated water meters to improve accuracy and 

staff efficiency. 

2.	 Invest in our aging city facilities to ensure they continue to serve the public. 

3.	 Combine efforts in the Streets and Parks maintenance staff to create efficiencies and cost 

savings. 

Community and Neighborhood Services (Parks) 

1.	 Seek funding and construct phase II of Amphitheater improvements. 

2.	 Replace the two older restrooms at Anderson River Parl<. 

3.	 Work with the Western Shasta Resource Conservation District to find grant funds to do trail 

maintenance and a fuels reduction program at Anderson River Parl<. 

4.	 Working with the Parks Commission, update the Parks Master Plan in order to improve our 

opportunities for obtaining meaningful grants. 

5.	 Update the bicycle master plan and seek funding opportunities to improve our 

pedestrian/bicycle transportation options. 



Finance, Customer Service and Information Systems
 
Departmental Goals 2011-2013
 

The mission of the Finance Department is to safeguard the City's assets, create and manage the 
budget in accordance with all laws and prudent fiscal practices, ensure all financial transactions 
are completed in accordance with Generally Accepted Accounting Principles, facilitate 
communication between City departments and our citizens, provide timely and accurate 
information to the Council, and promote information transparency as well as ensure the City's 
Information Systems are reliable and secure. The Customer Service Division's mission is to 
provide exceptional service to our citizens, customers and employees, and serve as the accurate 
and timely information center for the city. 

1.	 Complete final two water routes with automated water meters to improve accuracy and 

staff efficiency. 

2.	 Provide additional forms of electronic payment options to our customers (including 

payment on the website). 

3.	 Improve our internet speeds at City Hall and all other locations to improve staff ability to 

obtain and share data efficiently. 

4.	 Create and implement a policy for maintenance and replacement of our information 

systems components to keep it updated and reliable. 

5.	 Update five written policies in the Policy Manual and create five new policies to facilitate 

cross training and consistency. 

6.	 Provide two budget update reports to the Council each year. 



Community Services
 
Departmental Goals 2011-2013
 

The City of Anderson Community Services Division is committed to enhancing the quality of life 
in the City of Anderson through the delivery of a broad range of healthy and fun recreational, 
social, sport and entertainment activities meeting the needs of all our citizens. 

1.	 Work with Anderson Partnership for Healthy Children to establish a long-term funding 

source for teen programs. 

2.	 Conduct a citywide survey to determine citizen satisfaction with recreation programs, as 

well as determine interest in future programs. 

3.	 Work with partners to encourage more community involvement at Volonte Park. 

4.	 Improve communication with citizens, non-profit groups, service clubs, and others about 

our programs through an improved web presence, regular personal contact, and other 

tools. 



Police Department
 
Departmental Goals 2011-2013
 

(Note: the following mission statement was adopted by the department many years ago. A new mission statement 
is currently under development) 

The Mission of the Anderson Police Department is to be sensitive and responsive to the needs of 
the community through the delivery of professional police services for the purpose of enhancing 
the quality of life within the City of Anderson. 

1.	 School Resource Officer (SRO) Work with the schools to reinstate the School Resource 

Officer (SRO) position when funding becomes available. This is a very important 

position within the community. The SRO helps provide a safe learning environment and 
allows for good communications between the schools and the police department. They 

also provide a positive role model for all students. 

2.	 Traffic/Motor Officer Position When possible, reinstate the Motor Officer position. Due 
to staffing issues this position was eliminated in June of 2010. The Motor Officer was 

able to reduce traffic collisions within the City over the past several years making it a 

safer place for both the motoring public, pedestrians, and bicyclists. With this position 

filled, it would continue to reduce traffic collisions within the city. 

3.	 Shasta Area Gang Enforcement (SAGE) Increase SAGE operations within the city and 
continue to address the issues of gangs. The Redding Police Department has obtained a 

grant which will help pay for overtime costs for officers assigned to SAGE Operations. 

4.	 Vandalism/Graffiti Continue proactive patrols at Volonte Park and the Skate Park to 

reduce vandalism and graffiti. 

5.	 Wal-Mart/Shoplifters Since Wal-Mart opened, the department has experienced a fairly 

large number of calls regarding shoplifters. We will work with their loss prevention 

department to reduce the number of shoplifting calls. 

6.	 Grants Continue looking for grants for both equipment and additional staff. 



Development Services Department
 
Departmental Goals 2011-2013
 

The Development Services Department assists property owners and businesses with their plans 
for expansion, development and improvements to their property. We also plan for the orderly 
and healthy growth of the City. Our mission is to be knowledgeable, helpful and efficient as we 

inform and assist our customers in all aspects of land development and assist the public, city 
staff, council and commission plan for the sustainable growth of the City. 

Planning Division 

1.	 Adopt and implement policies related to medical marijuana dispensaries, collectives and 

cooperatives; implement and modify as needed policies related to cultivation of medical 
marijuana. 

2.	 Complete Citywide Rezone consistent with the 2007 General Plan. Review, print and adopt 

official General Plan and Zoning Maps for the City. 

3.	 Upgrade and maintain the GIS system, potentially partnering with the RTPA for regional GIS 

services, making it more available to the public. 

Code Enforcement Division 

1.	 Adopt new Code Enforcement procedures, policies and fees to strengthen our ability to 

pursue challenging properties. 

2.	 Work with service groups and the public to inform them about property maintenance and 

code enforcement. 

3.	 Continue to improve and expand our popular April Cleanup program each year. 

Building Safety Division 
1.	 Obtain, either with existing staff or through use of private consultants, appropriate Building 

Official designation. 

2.	 Provide current building code information, procedures and applications on the website. 

3.	 Continue cross training and learning about planning and land development. 


