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Public Works Department 
1887 Howard Street 
Anderson, CA 96007 
530-378-6636 
FAX 530-378-6666 
CITY OF ANDERSON, CALIFORNIA

REQUEST FOR PROPOSALS
 FOR CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES 
FOR THE STATE ROUTE 273/3rd STREET TRAFFIC SIGNAL PROJECT 
Sealed Proposals must be submitted to the Public Works Department, located at City Hall, 1887 Howard Street, Anderson, CA 96007 prior to 4:00 P.M., Thursday, May 20, 2010, for Construction Management and Inspection Services for the State Route 273/3rd Street Traffic Signal Project, as related to the documents included in this package. 
THE CITY RESERVES THE RIGHT TO REJECT AT ITS SOLE DISCRETION PROPOSALS RECEIVED AFTER THIS TIME AND DATE.
The said Proposals will be opened at 4:00 P.M. on Thursday, May 20, 2010, in the office of the City Manager, City Hall.
The original unbound Proposal and seven (7) copies are to be submitted. Facsimile and electronic copies will not be accepted. In a separate sealed envelope, the Proposer shall submit one (1) Fee Proposal.
The City of Anderson 
Public Works Director
_____________________
___________

Mr. Jeff Kiser


Date

NOTE 
It is the responsibility of the potential proposer to advise Mr. Jeff Kiser (jkiser@ci.anderson.ca.us), Public Works Director, City of Anderson, of its intention to submit a proposal so that any addenda or other correspondence related to this solicitation will be sent to the potential proposer. When contacting the City, the proposer must provide the project name located on the cover page of this document and the proposers contact information (including fax number). Transmittal of this information must be in writing, by U.S. Mail, fax, or e-mail. Transmittal of this information via telephone is not acceptable. 
Please submit proposal as directed in the RFP package. Forward to: 
City of Anderson 
Mr. Jeff Kiser 
Public Works Director 
1887 Howard Street 
Anderson, CA 96007
Proposals must be received by the Public Works Department prior to 4:00 p.m. on the date indicated below. Mailing envelope is to be clearly marked on the outside with the following notation: 
“Proposal for Construction Management and Inspection Services 
State Route 273/3rd Street Traffic Signal
Due 4:00 P.M. on May 20, 2010”
CITY OF ANDERSON REQUEST FOR PROPOSALS FOR 
CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES 
FOR THE STATE ROUTE 273/3rd STREET TRAFFIC SIGNAL PROJECT
I. INTRODUCTION 
The City of Anderson is soliciting proposals for construction engineering services for improvement of the SR273/3rd Street intersection in the City of Anderson.
A general work description is as follows: Lengthen turn lanes, construct storm drain facilities, place HMA overlay, construct curbs and sidewalks, upgrade UPRR crossing, install traffic signals, signal interconnect, roadway lighting and other miscellaneous work. 
The current construction cost estimate, not including contingencies, supplemental funds or construction engineering, is approximately $730,000. 
The plans, specifications, and estimate for the work are being prepared by OMNI-MEANS, Ltd. Draft plans and specifications are available at the City’s web site under the Public Works Department tab.   (http://www.ci.anderson.ca.us/pubworks.asp)
The scope of work has been divided into two parts: Service During Construction and Services After Construction. A Consultant Services Agreement will be executed for the combined services during and after construction. It is the intent of the City to hire a consultant who will provide complete construction management, resident engineering, perform quality assurance materials testing and inspect the construction of the project with minimal support from City personnel.
II. GENERAL
The Consultant shall play an active role in the management of the project to maintain the project schedule and budget and to protect the City against defects and deficiencies on the part of the Contractor. Services provided during construction will, in general, consist of project management, construction contract administration, construction inspection, and quality assurance materials testing. In doing so, the Consultant will serve as the focal point for coordination between the Contractor, the City, the Design Engineer, Caltrans, regulatory agencies, and utility companies.
These services shall be in accordance with Caltrans, FHWA standards, and the City’s Quality Assurance Plan (QAP). Construction inspection, material sampling and testing, and contract administration shall be in accordance with the current Caltrans Construction Manual, the Manual of Tests (3 volumes), the California Manual on Uniform Traffic Control Devices, the Caltrans Standard Specifications and Standard Plans, the Caltrans Local Assistance Manual, the Caltrans Local Assistance Guidelines, the project plans and special provisions. 
The Consultant’s work plan and expected level of effort should take into account the schedule and environmental permitting constraints imposed on the Contractor, including what can be reasonably expected for overtime inspection.
The Consultant will be responsible for their own office and administrative space including telephone, restroom and computer facilities. The City will not provide these facilities.
The Consultant must comply with Government Code Section 8355 in matters relating to providing a drug-free work place.
The Cost Principles and Procedures, 48 CFR, Federal Acquisition Regulations System, Chapter 1, Part 31 et seq., are the governing factors regarding allowable elements of cost. Also, the agreement must include the administrative requirements set forth in 49 CFR, Part 18, Uniform Administrative Requirements for Grants and Cooperative Agreements to State and Local Governments. This also applies to all subcontracts in excess of $25,000.
The Consultant shall comply with Title 49, Code of Federal Regulations, Part 29, Debarment and Suspension Certificate. Refer to Exhibit 12-E “Debarment and Suspension Certificate” in Chapter 12 of the Caltrans Local Assistance Procedures Manual.
Consultant shall verify and meet all requirements for California State Prevailing Wages Section 1720 of the State Labor Code. Wage guidelines entitled, Consultant Guidelines for Prevailing Wage and Labor Compliance on Architectural and Engineering (A&E) Contracts is used to administer Caltrans Consultant contracts. Wage information is available through the Caltrans Division of Local Assistance website. Consultant shall meet and conform to Exhibit 10-N “Accounting & Auditing Guidelines for Contracts with Caltrans” in Chapter 10 of the Local Assistance Procedures Manual.
A pre-award audit may be required of the Consultant. The pre-award audit examines the Consultant’s accounting, estimating, administrative systems, proposed costs, financial condition and the proposed contract language. The audit is as broad in scope as necessary to meet the objectives found in Exhibit 10-M “Standard Audit Program Procedures” in Chapter 10 of the Caltrans Local Assistance Procedures Manual. The City, a Certified Public Accountant (CPA), or Caltrans may perform the pre-award audit. Consultant’s cooperation with the auditors is expected.
DBE and UDBE Requirements
It is the policy of the City of Anderson to provide full opportunity for all interested parties, including Disadvantaged Business Enterprise (DBE) and Underutilized DBE firms to respond to or participate in work outlined in this RFP. The City of Anderson has established an UDBE goal of 2.3% for this project. No specific DBE goals have been established for this project; however, the City of Anderson strongly encourages DBE participation. The Consultant shall ensure that DBE’s and other small businesses have the opportunity to participate in the performance of the specific task requirements that is the subject of this RFP and should take all necessary and reasonable steps for this assurance. A guide for Consultants completing the good faith effort submittal can be located at: http://www.dot.ca.gov/hq/LocalPrograms/DBE/GFE_Guidance_mar_3.doc.  The Consultant shall verify and meet all requirements of the Federal Lobbying Restrictions, Title 31 U.S.C. Section 1352. 
The Consultant shall verify and meet all requirements of:
•
Notice to Proposers - Disadvantaged Business Enterprise Information            (Exhibit 10-1) 
•
Standard Agreement for Subcontractors/DBE Participation (Exhibit 10-J) 
•
Nonlobbying Certification for Federal-aid Contracts (Exhibit 10-P).  
These documents are available in Chapter 10 of the Caltrans Local Assistance Procedures Manual.  By submitting a proposal for the work, the consultant agrees to abide by the rules and regulations set forth in these documents. 
The following documents available in the Caltrans Local Assistance Procedures Manual must be completed and included in the Consultants RFP submittal: 
•
Local Agency Proposer UDBE Commitment (Exhibit 10-01) 
•
Local Agency Proposer DBE Information (Exhibit 10-02) 
•
Disclosure of Lobbying Activities (Exhibit 10-Q) 
The project is being implemented as a Caltrans cooperatively funded project. Administration of the construction will be provided by the City with oversight from Caltrans via a Cooperative Agreement. Funding for the project will be provided by the SHOPP Program, HSIP Program and the City’s TIF Program. The Consultant shall immediately notify the City’s Contract Administrator if contacted by the U.S. Controller, Inspector General, or their representatives. 
III. SCOPE OF SERVICES DURING CONSTRUCTION 
File Review - Review project files, including quantity calculations; memorandums to Resident Engineer; geotechnical reports; encroachment permit; resource agency permits; discovery plans; etc. 
Schedule Review - Prepare a tentative schedule that identifies construction stages, utility relocations, notification time lines for permits and agreements, and all items that will be submitted by the Contractor for review and approval by City. 
Coordination - Coordinate all administrative, inspection, and quality assurance testing activities of the construction contract. 
Pre-construction Conference - Organize a pre-construction conference with the Contractor and Subcontractors to discuss the work involved, administrative matters, labor compliance, safety and accident prevention, answer questions from the contractor, and address issues that need to be resolved before work commences.
Construction Meetings - Regularly scheduled coordination and status meetings to review project status and budget; facilitate decision making; and discuss issues that have the potential of adversely affecting the project budget, schedule, or product. Consultant shall prepare meeting agenda in consultation with City project manager, distribute agenda prior to meeting, arrange for appropriate participants to attend, and distribute meeting notes for regular project status meetings.
Contract Documents - Interpret the intent of the plans and specifications to protect the City against defects and deficiencies on the part of the Contractor, and maintain the project budget and schedule.
Labor Compliance - Perform labor compliance tasks, including verifying certified payrolls, UDBE/DBE utilization, subcontractor utilization, apprentice utilization, and labor interviews.
Progress Reports - Prepare weekly and monthly progress reports and submit to the City. The reports will address the progress of the work, the project schedule, information/decisions required to maintain the schedule and complete deliverables, problems encountered that may affect schedule, budget, work products, anticipated work for the following week and month, and should contain photographs documenting the progress of the work.
Contract Change Orders - Prepare change orders in compliance with the specifications and City procedures for City’s approval.
Progress Payments - Analyze Contractor’s initial schedule of values for reasonableness. Reconcile and document items of work in compliance with the specifications and prepare monthly progress payments in compliance with City procedures for City’s approval.
Project Schedule - Monitor and analyze Contractor’s schedule for compliance with the specifications and permit requirements and windows.
Project Budget - Monitor and analyze project expenditures, track earned value, forecast project costs, and develop strategies to keep project within budget.
Contractor Proposals - Evaluate Contractor’s cost-reduction and change order proposals and provide recommendations to the City.
Utility and UPRR Coordination - Coordinate with the appropriate utility companies and the UPRR.
Project Submittals - Coordinate, document, and make engineering recommendations regarding submittals and their compliance with the plans and specifications for the City’s, regulatory agency’s or design engineer’s approval.
Quality Assurance Materials Testing - Coordinate, conduct, interpret, and supervise all required material quality assurance tests in accordance with Caltrans and FHWA standards.
Surveying - Provide review and approval of Contractor’s construction surveying and staking to ensure adequacy and accuracy. Construction surveying and staking will be the responsibility of the Contractor. The City will provide survey control and electronic project files for the Consultant’s use.
Construction Inspection - Provide complete daily inspection of the construction and the Contractor’s operations, and prepare daily and weekly inspection documentation.
Test Data - Review and make recommendations on manufacturer’s shop or mill tests (or reports from independent testing laboratories) relative to materials, equipment, performance ratings, and concrete data as necessary to ensure conformance with the project specifications. Ensure appropriate source inspection occurs for traffic signal equipment.
Traffic Control - Review and make recommendations regarding all traffic control proposals, and inspect Contractor’s traffic control to ensure compliance with specifications and City standards.
Safety - Conduct and document project safety meetings in accordance with the project requirements (Caltrans Standards). Report all accidents, including property damage, and notify proper authorities. Document all incidents with photographs and written reports. Enforce Federal and State regulations for occupational safety and health standards for all construction activities.
Environmental and Permits - Ensure that Contractor’s operations are in conformance with the environmental documents:

•
A Categorical Exclusion was prepared for this project pursuant to the National Environmental Policy Act (NEPA).
•
A Categorical Exemption was prepared for this project pursuant to the California Environmental Quality Act (CEQA). 
•
A Water Quality Certification (Section 401) has been issued by the California Regional Water Quality Control Board. The contractor will be required to prepare a SWPPP. 
•
The work is covered under a Section 404 Nationwide 14 permit.
•
The California Department of Fish and Game has determined that a 1600 agreement is not required for the project. 
Claims Management - A separate task and an allowance of $5,000 should be included in the fee proposal to analyze, coordinate, administer, and make recommendations regarding potential claims submitted by the Contractor.
Final Inspection - Make final inspection of all construction, and provide written documentation indicating conformance with the plans and specifications and approved change orders. 

IV. SCOPE OF POST CONSTRUCTION SERVICES 
Project Closeout - The following documents will be prepared and submitted to the City in accordance with Chapter 17 of the Caltrans Local Assistance Procedures Manual: 
•
Final Detail Estimate 
•
Change Order Summary (Exhibit 17-E) 
•
Final Report - Utilization of Disadvantaged Businesses and Women-Owned Business Enterprises (Exhibit 17-F) 
•
Disadvantaged Business Enterprises Certification Status Change            (Exhibit 17-0)  
•
Materials Certificate (Exhibit 1 7-G) 
As Built Plans - Provide the City with one set of record drawings with “as built” corrections. The record drawings will be prepared on original, full-size mylar (provided by City) by the engineer responsible for the work.  
Contract Records - Provide the City with the original set of construction documents cataloged in accordance with the Caltrans LAPM or Construction Manual filing system, including all documentation, correspondence, diaries, contract documents, labor compliance, etc. The documents are to be placed in 4” 3-ring binders provided by the Consultant. 
V. QUALITY CONTROL
The Consultant has total responsibility for the accuracy, completeness, and timeliness of all meeting notes, contract change orders, progress payments, labor compliance documentation, reports, and all other work performed under this contract. The Consultant shall meet that responsibility through the implementation of a quality control plan. 
VI. PROPOSAL FORMAT
The proposal should be as brief as possible and shall include, at a minimum, the

following information in the order shown: 
•
Cover/Transmittal Letter - Letter must be signed by a member of the organization having the authority to enter into contracts on behalf of the organization and acknowledge receipt of all addenda (if any were issued). 
•
Qualifications - Of the services described, indicate which ones your firm specializes in or is particularly qualified to perform. 
•
Scope of Services - The Scope of Services should be concise but must be broad enough to include all the work necessary to successfully accomplish all the tasks described in this RFP. The Scope of Services must follow the outline and order as shown in this RFP. Note any changes or additions to the work descriptions that may have been overlooked or that help clarify the work tasks. Additional services may be suggested provided it can be shown that they will benefit the City and are itemized in the fee proposal. The Scope of Services will be the basis for the scope of services in the consultant and professional services contract.
•
Related Experience - Include projects in progress or completed by your firm (and your firm’s personnel) that are comparable to this project. Highlight designated personnel and their roles on these projects. Indicate the specific relationship to the project if other than the principal firm. Include agency references with names, addresses, and current phone numbers. 
•
Responsible Personnel - List the Principal-in-Charge, Project Manager, Resident Engineer and key project staff who will be directly involved in this project. Professional qualifications, registration numbers, and applicable experience of each person is required, together with the hours that each is committed to the project.  Indicate the role this person had on the projects listed in the Related Experience section above, if any. Include all anticipated sub-consultants, listing names, addresses, telephone numbers, key staff personnel, and the expected hours to be committed to the project. A project organizational chart of key personnel shall be included. Every person whose resume is provided shall be shown on the organization chart. Resumes of people who are not shown on the organization chart will not be considered. The Resident Engineer in responsible charge of the construction engineering and administration shall be a registered civil engineer in the State of California.
•
Federally Required Documents/Forms -The Consultant shall complete the following Caltrans Local Assistance forms and include them in the submittal packet: 
1. Local Agency Proposer - UDBE Commitment (Exhibit 10-01) 
2. Local Agency Proposer - DBE Commitment (Exhibit 10-02) 
3. Disclosure of Lobbying Activities (Exhibit 10-Q) 
•
Consultant Fee — In a separate, sealed envelope present one (1) set of an estimated fee for engineering services as described in the Scope of Work. Provide a total cost per task and a total not-to-exceed amount for the entire scope of work. Break down the fee into labor, personnel classifications, subcontractor fees, and expenses per task (i.e., the scope of work, principal, resident engineer, staff engineer, inspector, clerical, etc.) Include the costs that can be reasonably expected for overtime inspection given the type of work imposed on the contractor. Fees shall include all markups, overhead, and profit. The fee will not be a scoring factor in the evaluation of the consulting firms. 
VII. TENTATIVE TIME SCHEDULE 
Consultant Selection:
Begin Circulation of RFP to Consultants 

April 26, 2010 
Deadline to Receive Proposals Back 


May 20, 2010 
Evaluate Proposals 




May 21 to June 4, 2010 
Council Approval of Consultant Contract 

June 15, 2010 

Construction Project: 
Construction Advertisement 



May 5, 2010 
Construction Bid Opening 



June 2, 2010 
Award of Construction Contract 


June 8, 2010 
Construction Notice to Proceed 


July 1, 2010 
End Construction 




December 31, 2011 
VIII. PROPOSAL SUBMITTAL 
Pages in the proposal shall be typed with the maximum number of pages of the proposal information (excepting cover sheet, cover letter, resumes, index sheet, blank pages, and table of contents) to be limited to forty (40) pages (20 pages if back-to-back). Only the specifically requested information shall be submitted. Promotional or other unsolicited material shall not be submitted. If a Consultant recognizes a superior method of accomplishing a specific task or item, the Consultant’s fee shall reflect the City’s requested work, and the cost increase/savings for the more-efficient method shall be noted separately. 
Additional information regarding the submittal requirements are described elsewhere in this RFP. 
Late submittals, submittals to the wrong location, or submittals with inadequate copies are considered non-responsive and shall be rejected. 
Contacts and/or questions regarding this RFP may be submitted in writing to: Mr. Jeff Kiser,  Public Works Director, jkiser@ci.anderson.ca.us. 
At the City’s sole discretion as to the need, clarifications offered to one Consultant will be shared with all known interested parties. All addenda will be faxed to RFP holders that have indicated their intent to submit a proposal to the City. 

IX. EVALUATION CRITERIA 
A Review/Selection Committee made up of agency personnel will evaluate the Consultants based on the proposals and, if necessary, an oral interview to determine which Consultant is best qualified to perform the work for this project. The Committee will then determine a ranking of the Consultants at which time the Consultant fee envelopes will be opened and tabulated. The Consultant fees will be evaluated to determine if the amount of the fee is considered a reasonable cost for the work. In the event that the top ranked Consultant submits a fee that is not considered a reasonable cost for the work and the Consultant is unable to lower the fee to an acceptable level, the City reserves the right to bypass the top ranked Consultant and negotiate with the second ranked Consultant. The City may require additional information prior to making the recommendation to the City Council to award and enter into a contract with the selected Consultant. 
X. STANDARD CONSULTANT CONTRACT 
The Consultant selected to provide the scope of services shall use the City of Anderson’s standard Consulting and Professional Services Contract modified to include provisions required for federally funded projects. Exhibits 10-F, “Certification of Consultant, Commissions & Fees” and 10-G, “Certification of Agency” must be included as attachments to the contract and made a part thereof. 
XI. STANDARD PROPOSAL TERMS 
Public Information - All submitted proposals and information included therein or attached thereto shall become public records upon their delivery to the City. Proposals may be reviewed by outside interested parties after all proposals received for a particular project have been reviewed and the intended awardee has been selected. 

RFP Addenda - The City of Anderson reserves the right to amend, alter, or revoke this RFP in any manner at any time. At the City’s sole discretion, any modifications, clarifications, or additions will be distributed as an addendum to all known Proposers. 
Proposal Preparation Costs - All costs incurred in the preparation and presentation of this proposal shall be wholly absorbed by the Proposer. 
Proposals - All proposals will be firm for a period of sixty (60) days following the required date of submission. 
Withdrawal of Proposal - Any Proposer may withdraw its proposal, either personally or by written request, at any time prior to the scheduled closing time for receipt of proposals. Such requests should be directed to the Deputy Public Works Director. 

Right to Reject Proposals - The City reserves the right to reject any or all proposals and to waive any Non-material irregularities or information in any proposal.
Note: If the successful firm does not execute an agreement with the City within fourteen (14) days after notification of selection, the City may give notice to that firm of the City’s intent to select from the remaining proposers or to call for new proposals, whichever the City deems appropriate. 

